MARIN COUNTY SHERIFF’'S DEPARTMENT
FIELD TRAINING PROGRAM

. MISSION STATEMENT

Our mission is to teach and impart upon each trainee the concepts
of serving our communities as law enforcement leaders so they
obtain the necessary knowledge and skill to competently do the
work of a professional proactive solo Marin County Deputy
Sheriff.




Role/Expectation Of Trainees

Role of the Trainee

The role of the field training program trainee is to demonstrate the ability to perform ata
solo patrol officer level by the end of the field-training program. This is the standard by
which the trainee will be measured throughout the training program.

The trainee’s primary responsibility while assigned to the field-training program is to
devote his/her full attention and efforts toward successfully completing that program.
This may be a very intense and stressful time in the trainee’s life. The field training
program staff will make every effort to provide the tools necessary for the trainee to
succeed in this task. Trainees must simply give their best effort each and every moment
they are assigned to the program.

Expectations of Trainees

Trainees are to be respectful to the Field Training Officers and other program staff. The
FTO's direction is to be accepted and followed at all times. If the trainee believes thata
specific order is improper, or an evaluation is not fair, he/she should discuss it with the
FTO. If the trainee is still unable to resolve the issue, the trainee should ask to meet with
the FTO Sergeant. The FTO Sergeant shall notify the Lieutenant and a meeting shall be
scheduled.

Trainees will complete all assignments in a prompt, timely manner. They will follow all
policy and procedures, as outlined in the agency manuals.

Trainees should ask questions when they arise. FIOs are an information resource and
trainees should not wait for the FTO to cover an area of concern they may have. Trainees
are expected to make mistakes. They should not be overly concerned with errors when
they are made. Tnstead they must channel their efforts into recognizing and correcting
the error(s).

‘While off duty, trainees should not respond to police calls, nor should they conduct
police investigations unless the situation is life threatening. Trainees should discuss
these types of situations with their FTO and follow department policy when dealing
with off-duty situations.

Trainees will receive Daily Observation Reports, Supervisor Weekly Reports, and End of
Phase Reports. Trainees should use these forms to track their progress and to help
identify any areas requiring additional effort on their part. Trainees should be open and
honest during these reviews. Should any problems arise that cause concern, they should
be disctissed during these times.

Trainees shall be receptive to constructive criticism given by FTOs and field training
program staff. They may verbalize an explanation for their action; however, repeated
rationalization, excessive verbal contradictions and hostility are not acceptable and are
counter productive to the field-training program itself.
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Trainee’s relationships with field training program staff (including other trainees, FTOs,
and FTO Sergeants) shall be respectful and strictly professional, both on and off duty,
while they are going through the training program. Dating and socializing should be
prohibited unless the relationship began before the trainee was hired or assigned and the
agency head or filed training program commanding officer is aware of the relationship.
Agency policy, regarding these issues and when appropriate, should be fully explained
and adhered to by all involved.

FTO/Officer Relationship

The relationship between the FTO and the new deputies will be a teacher/student
and/or supervisot/subordinate relationship. As part of this relationship, the following is
expected:

The hallmark of this relationship will be one of mutual respect. New deputies will not
be harassed, intimidated, intentionally embarrassed or treated in a demeaning manner.
Name-calling or use of derogatory terms by the FTO is not acceptable. FTOs will try not
to show their anger or frustration while they are working with the new deputy.

While new deputies are going through the Field Training Program, FIOs are prohibited
from socializing with recruits when they are off duty. Any relationship with the new
deputy shall be strictly professional.

FTO personnel are prohibited from dating new deputies while they are in the FTO
program. If a Sergeant or FTO is related to a new deputy, or if they have a special
relationship with the new deputy that began before the County of Marin hired the new
deputy, the FTO Manager shall be advised.

Training Rules

The FT(O's direction is to be accepted and followed at all times. If 2 new deputy believes
that a specific instruction or order is improper, or an evaluation is not fair, they shall
discuss it with the FTO. If the new deputy is still unable to resolve the issue, they shall
ask for a meeting with a Sergeant or Field Supervisor.

The Sergeant or Field Supervisor's deciston is final. At a later time, if the new deputy still
has a concern or problem, they can ask the Sergeant or Field Supervisor to setup a
meeting with the FTO Manager. The Sergeant or Field Supervisor shall notify the FTO
manager and a meeting shall be scheduled.

New deputies shall complete all assignments in a timely manner. They shall follow all
policies and procedures, as outlined in the Department’s policy and procedures manuals.

While off duty, new deputies shall not respond to police calls or conduct police

investigations unless the situation is life threatening and being “a good witness” would
not suffice.
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New deputies shall be receptive to criticism given by their FTO. They may verbalize an
explanation for their action; however, repeated rationalization, excessive verbal
contradictions and hostility are not acceptable.

New deputies are reminded that participation in hazardous extracurricular sports, i.e.,

organized baseball, football, etc., is discouraged. Any injury a new deputy might receive
that causes a disability may have an adverse effect on their employment.
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Marin County Sheriff’s Department

Field Training Program

Created on 7/24/2003 927 AM

Recruit Report Log
Date Case # Type Follow-up needed Date
' Completed
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MCSO FIELD TRAINING PROGRAM OVERVIEW |

The Field Training Program is designed to provide the Deputy Sheriff Trainee an .
opportunity to apply the training received in the Academy to the practical environment
of the beat Deputy. The program also prepares lateral Deputy Sheriff's, using their
previous police experience, to work in the County of Marin. The Field Training Program
Workhook and Reference Manual are provided to assist the trainee in this transition.

Deputy Sheriffs have a wide range of alternatives available for managing the incidents
they are called upon to handle. The existence of this discretion, and the degree of power
inherent in the job, have led many people to believe law enforcement officers are among
the most important decision makers in society today. The actions they tale seriously
affect the lives of many citizens. It is reflective of this compelling responsibility.

The Marin County Sheriff's Department’s Field Training Program is divided into four
phases. During each phase, the trainee will complete 2 comprehensive checklist of rasks
designed to assure the Training Officer of the trainee’s ability to master a series of
specific police skills.

Phase 1 consists of a one-week orientation course, followed by five weeks (week 2-6) of
instruction and evaluation. During this, and each subsequent phase of instruction, the
trainee will receive a Daily Observation Report, or “DOR”, The trainee’s daly
performance will be documented on the DOR, along with any specific instruction
provided, or any training regimens required. Successful completion of Phase 1 is required
before the trainee can proceed onto Phase 2,

Phase 2 consists of five weeks (week 7-11) of instruction and evaluation. It is expected
the trainee will begin handling calls for service with less input required from his or her
Training Officer. The Trainee must successfully complete Phase 2 before proceeding
onto Phase 3. -

Phase 3 consists of four weeks (week 12-15) of instructjon and evaluation. The trainee
will be expected to handle afl details, save those he or she has not yet been exposed to,
without assistance. He or she should be initiating all patrol activities on his or her own,
During Phase 3, less training is provided in an environment where critical evaluation
takes on ever increasing importance.

The third week, #14, of Phase 3 is set aside to concentrate o areas needing expanded
attention. Training scenarios are run throughout this particular week to assure the
trainee’s ability to perform to established standards in a wide range of situations,

Week four is used to familiarize the trainee with the major geography and landmarks of
the other three patrol districts within the Bureau.

The trainee must successfully complete Phase 3 before proceeding onto Phase 4.
Phase 4 consists of one week (at least 3, 12-hour shifts) of observed patrol activity. The

Training Officer may ohserve the actions of the trainee either from within the patrol
vehicle while wearing plain clothes, or from a second patrol vehicle, allowing the trainee

6-Pagelof 2




MCSO FIELD TRAINING PROGRAM OVERVIEW

to ride without a car partner. Successful completion of Phase 4 is required for the trainee
to graduate from the Training Program.

If at any time, it is determined the trainee has demonstrated a pattern of difficulty or
inability to perform to established standards of achievement, he or she may either receive
an extension of training, be placed on a written “performance contract”, or terminated
from the Training Program.

All evaluations and comments pertinent to each trainee will be routed through the chain
of command to the Program Lieutenant. All reports on each probationer will be kept in
an individual file, and these files will be centrally located in the Field Training Office.
Those records will be made available to all Field Training Officer, FTO Program
Supervisors, Program Lieutenant, and Patrol Bureau Cormnmanders.

6-Page 2 of 2




Scale Value Application

Performance FEvaluations:

At the end of each shift worked, the Deputy Sheriff Trainee will receive a Daily
Observation Report, or DOR. That form. is used to record the recruit’s performance,
specific training or instruction presented, and any other information of importance

© related to the Training Program.

There are 31 specific performance tasks evaluated by the Daily Observation Report. Each
must either be commented upon, or an indication made that the performance was not
noted during the specific tour of duty covered by that particular DOR.

At the close of each workweek, the trainee will receive a Weekly Evaluation from his or
her Training Sergeant. The evaluation will be administered by the Sergeant and will
contain recommendations for the FTO to follow during the coming week.

The final sentence of the Sergeant’s Weekly Evaluation describes whether or not the
trainee’s performance to date was acceptable or unacceptable. Each week, the trainee
will be advised by the Training Sergeant as to the level of his or her overall performance
for the week just completed.

At the end of each phase of training, the FTO will complete and End of Phase Evaluation,

detailing the trainee’s significant strengths and weaknesses, as well as a list of specific
training provided during the phase, with recommendations for training needed by the
trainee during the upcoming phase of instruction. '

This evaluation will be discussed in committee with the FTO Sergeant, the trainee’s
current FTO, and the trainee’s next FTO. Special training problems will be clarified and
addressed, with a training regiment for the next phase of instruction developed,

Acceptable Levels of Performance;

The trainee’s performance will be evaluated against the Standardized Performance
Guidelines contained within the Field Training Manual. These guidelines were
developed to provide a specific standard of evaluation, eliminating subjective reviews
based on an individual FTO's bias or personal experfences.

Performance is rated on a numerical scale ranging from 1 through 7, with 1 reflecting an
unacceptable performance and 7 reflecting a superior performance.

A rating of 4 is considered to reflect a minimally acceptable level of performance and

must be obtained in all rated categories by the end of the 14™ week of training in order
for the recruit officer to graduate from the Training Program.

7-Pagelof2




Not Responding to Training:

When a trainee has received repeated instruction in a particular area and fails to
demonstrate an ability to perform to established standards, the FTO will mark the NRT
box on the face of the DOR report form. In every case, when a probationer fails to
respond to training, the FTO must explain in the narrative portion of the DOR the
specific training provided to the trainee, the attempts made to overcome the identified
deficiency, and the results of those attempts,

7-Page 2 of 2
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Termination of Trainee

In the event a trainee is experiencing difficulty in the training program, and is not
responding to training nor progtessing to reach an “Acceptable” level of performance, it
may become necessary to place the trainee on “Formal Notice”. The Lieutenant on the
recommendation of the FTO and FTO Sergeant will initiate this process. AnFTO and
FTO Sergeant will review all the trainee’s evaluation documentation, and then complete a
document justifying the reason why the trainee should be put on formal notice. This
document may be in the form of a weekly evaluation or end of phase report. The FTO
Sergeant will meet with the Lieutenant and advise him/her of the situation. The Trainee
will meet with the FTO and FTO Sergeant where the trainee will be advised that he/she

‘must bring his/her performance up to an “Acceptable” level within the next deployment
period, or a recommendation of termination will be made. The formal notice process
may be initiated at any time during training. It is important to note that this phase of
training may be extended at the discretion of the Lieutenant.

If a trainee fails to bring his/her performance up to an “Acceptable” level within
the time period given and it becomes necessary to terminate the trainee from the FTO
program, the FTO and FTO Sergeant will document the frainee’s failure to respond to
training. 'The FTO Sergeant will advise and confer with the Lieutenant and a decision
will be made. The Trainee will meet with the FTO and FTO Sergeant where the trainee
will be advised that he/she has been recommended for termination and the trainee will
advised of reassignment.




